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( 1 ) ﬁﬁiim,\ Management Philosophy
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Inspire Itabashi with its influential power of “Culture” and “International Exchanges”
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Itabashi Culture and International Exchange Foundation, hereinafter mentioned the Foundation, shares the future vision
of "Shining City Itabashi with future-fostering nature and culture" of Itabashi City Basic Concepts(adopted by Itabashi

City Council, October 2015). The common management philosophy of the Foundation is to inspire and energize Itabashi
City further with its influential power of "Culture" and "International Exchange "as the Foundation's raison d'etre.
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We feel closer to locally vibrant cultural activities and get emotionally enriched in the society of arts and
culture of Itabashi.
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Basic Policy of International Exchange and Intercultural Inclusive Society Promotion Sector
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We recognize the difference of languages and cultures and support for living together through international
exchanges and promoting intercultural inclusive society of Itabashi.
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(3) B ZE Targets
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Basic Policy of Arts and Culture Promotion shows the
direction of arts and culture promotion of Itabashi that the
Foundation supports and encourages various activities of
performances and creations and other relevant activities
conducted in the City and citizens who enjoy arts and
culture will feel close to those activities and get emotional
richness.

Basic Policy of International Exchange and Intercultural
Inclusive Society Promotion shows the direction of
international exchange and intercultural inclusive society
of Itabashi that the Foundation will help the citizens and
foreign residents recognize difference of languages and
cultures and support for living together in Itabashi.
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Priority Target 1

Characteristic arts and culture of Itabashi generate synergy effect with the activity of creating
attractions and its dissemination.
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Projects focused on "City of Picture Books" as keyword
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Involving artists residing in Itabashi for the project of international exchanges and
intercultural inclusive society promotion
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We will promote creating attractive activities and disseminate information through arts and
cultural activities involving artists and creators living in Itabashi and promotional activities for
deepening understanding of international cultures benefitting intercultural inclusive society.
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Priority Target 2
and energize activity area.
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Arts and Culture involving international exchange activities generate synergy effect to create
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We will enhance and support arts and cultural activities and international exchanges in the

communities.
® IEFEEZ

G Tl O pat =L s el N

Taking an opportunity to be appointed as Designated Administrator for the Foundation, we
will strengthen the institutional function and its management.
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We will discover Itabashi-associated talented artists and encourage them register into
“Itabashi Artists Bank” and create and increase their activity opportunities. Taking an
opportunity to be appointed as Designated Administrator for Culture Hall and Green Hall in
FY2023, we will strengthen organizational function of the Foundation as a whole and enhance
its hub as arts and cultural activities and intercultural inclusive society promotion.
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Priority Target 3 Education through cultivating aesthetic sensibility in the intercultural inclusive society generates
synergy effect to children who will be the major players in the next generation.
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Promotion of international understanding and appreciation of arts and cultural activities
targeting at Elementary School(ES) and Junior High School (JHS) students
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Promoting appreciation of arts and cultural activities targeting at pre-school children
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We will dispatch international lecturers for promoting international understanding targeting
at ES and JHS students. We will conduct outreach activities and workshops of various arts and
cultural programs such as Rakugo, music and plays.

Rakugo appreciation class at elementary school
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Individual Strategic Targets Arts and Culture Promotion Sector
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Create and support Itabashi special, unique, and characteristic community culture
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We will conduct Itabashi special arts and culture promotion cooperating and working in
partnership with Itabashi Culture Association, arts and culture groups, and "Artists Bank
Itabashi" registered Itabashi associated artists. We will also support arts and cultural activities
of young artists and children who will be major players in the next generation and assist create
community culture for the future.
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Create environment that everyone can enjoy arts and culture and participate in the
activities.
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We will create an environment so that everyone can enjoy arts and culture regardless of age,
Sex/Gender, nationality, or with or without disabilities. We will improve services and facilities
of Culture Hall and create opportunities for citizens to enjoy arts and culture with increasing
opportunities of viewing, hands-on experiences and presenting performances on stage.
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Improve opportunities to lead citizens into arts and culture
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We will conduct positive PR activities and outreach projects of arts and culture and provide
the people with chances to get in touch with arts and culture. We will collect arts and culture
information performed not only at Culture Hall as a cultural hub but also other various
programs in each community. We will step forward to various communities and provide the
people with viewing opportunities of arts and culture and play a role of driving force in arts
and culture promotion.
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Individual Strategic Targets International Exchange and Intercultural Inclusive Society promotion Sector
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Support day-to-day communication
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In order to support necessary communication for foreign residents in the community, we will
increase opportunities of learning Japanese and proceed translating administrative

information into multilingual writings and promote to apply "Yasashii Nihongo" or Easy and
Plain Japanese.
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Create a livable environment including foreign residents
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We will enhance consultation system for foreign residents to feel free to contact on day-to- day

difficulties. We will encourage awareness of disaster prevention of foreigners and train
volunteers capable of supporting them in the time of disaster and create an environment
preventing foreigners from isolation in the community.
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Promote understanding intercultural society and cultivate international minded personnel
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We will foster a sense of intercultural inclusive society among Itabashi citizens including
foreign residents through promoting international understanding, active interactions with
sister cities, and increasing opportunities to get in touch with arts and culture. We will foster
important players of intercultural inclusive society by appointing "ltabashi Ambassador for

Intercultural Inclusive Society", fostering and taking advantage of volunteers for international
exchange, and supporting volunteer groups.

Burlington Citizens' Calligraphy Experience
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Easy and Plain Japanese is the Japanese that many people including foreign residents are able to understand better.
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In the event of the Great Hanshin-Awaji Earthquake, many foreign residents also suffered damages and "Easy and Plain
Japanese" was devised to convey correct information to foreigners and the concept was reaffirmed in the Great East Japan
Earthquake.
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(Example) Damages from the tsunami spread because the message "Evacuate to higher ground!" was not properly conveyed.
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"Japanese for Living: Countrywide Survey" conducted by National Institute for Japanese Language
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Able to communicate in Japanese 62.6%
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Shorter sentences and put one message into one sentence
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Making subject clearcut and avoid Double-negative sentence and ambiguous expressions
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Place furigana (Note: furigana for whole sentences makes them harder to understand the meaning.)
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Avoid Keigo or honorific expressions
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Use photographs and illustrations with sentences, etc.
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In the time of diversified foreign residents, it is a necessary communication tool for us to communicate with them.
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We will foster intercultural inclusive society to use Easy and Plain Japanese and move closer together with kind and warm-
hearted attitude between Japanese and foreigners.
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Inspire Itabashi with its influential power of “Culture” and “International Exchanges”




